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Received your Single Farm Payment? What now?

The majority of farmers have now received at least 80% of their Single Farm Payment although bear with

me; | do understand there will be individuals out there some with significant claims who have yet to b e
paid. By 21 % June 84% of farmers had been paid but there were still 2,300 farmers who h ave claims in
excess of €1,000 waiting. A further 15,000 plus farmers who have claims below the €1,000 level are also

yet to be paid. However, nearly 92% of the money that is due to farmers has been paid. No doubt it has

been very welcoming to receive t hat money into individuals’ bank accounts, which hopefully has brought
them back to the sort of levels that they were before.

Looking ahead to 2006, it is probable, given the RPA have now found a way to pay partial payments, that

in December the majority of farmers will receive a partial payment, some six months earlier than many
have received them this year. That will be a  welcome boost to cash flow but will it be a boost to
profitability? If the business is not making profits the earlier payment will only mask the true situation.

Later in this newsletter you will find an article on the Redundant Building Grant. A number of our clients
have been diversifying, adding value to meat; converting farm buildings to warehousing, food processing
units and to d ate the majority of the applicants that we have assisted have been successful.
Diversification as you know is not for everyone, for others there are other choices and other ways of
earning an income.

Agri-BIP as you know is a funded organisation and we access funds from a wide variety of sources in
order to provide you, with the support that makes a positive contribution to you and your business. On
occasions we like to check that we are providing what you want rather than what we think you want! To
that end you will find enclosed in this newsletter a survey.

We have tried to make it as simple as possible to complete, requiring ticks wherever possible. Please
complete it, as it does help us to check that what we offer is what you want, it also aids u s in
demonstrating to potential funders that we have consulted with our “clients” and the needs that we say

you need are real. It should only take a few minutes of your time. If you would like to discuss any of the
guestions please ring David or myself a nd we will do our best to answer them. No name or address is
necessary so all the information gathered will be totally anonymous.

It is an important time for farmers in the next few years, the Single Farm Payment will inevitably decline,
the new Rural De velopment Regulation, which uses some of the modulation funding is not going to be a
significant source of support for the land based sector other than through Environmental schemes,
therefore it is important to start planning for a much reduced level of s upport from the public purse. Agri
BIP is here to help you and your business meet these challenges.

Stewart Horne — Agri-BIP, Manager




Maintain the performance of your computer
9. £3)
I
P

August 16 " 10.30 — 12.30am
West Devon Business Information Point
Have you ever thought that it is time to complete a few maintenance tasks on your computer?
x Completing simple tasks can free up  disk space, detect and repair disk errors, help protect your computer

against viruses.
Attend this workshop and learn how to restore and maintain your computer’s efficiency.
For more information, contact Deborah Turner in the office on Freephone 0800 592872
SINGLE FARM PAYMENT UPDATE
Once again the Rural Payments Agency have moved the goal posts! T hose of you who perhaps missed the
deadline to submit your 2006 SP5 form or perhaps decided that you were one of the 15,000 who would not submit
the form this year, have you changed your mind. Do you need to get a form in or possibly make some change sto

your existing form? The opportunity is there as  the Rural Payments Agency have just announced that the deadline
for submission for 2006 Single Payment SP5 is now the 10 ™ July. However, there will be the 1% per  working day
penalty applied for the period fromthe 16 ™ June to the 10 ™ July.

If you submitted your claim between the 1 ' and the 9 ™ June you may well have received a letter stating that your
claim would be subject to late penalties. Those late penalties will now have been removed and the claim accepted
as a normal application. It is now possible to add extra land to the claim if that is something that you want to do,
but again there will be a 1% per working day penalty applied up to the 10 ™ July. If you think this applies to you
move fast!

Thinking of starting a busin ess?

Starting a new or additional business can be a most exciting and worthwhile experience. If you or someone you
know are considering starting your own business or becoming self employed you should consider obtaining as
much free help and support as possible. At ~ West Devon BIP or Agri- BIP we can help you to: -

X Assess your business idea.
X ldentify the steps needed to start trading.
X Meet with experienced business people who can give you unbiased advice and guidance.

You may need help with: -

Evaluating your business idea and your products and services.
Conducting market research.

Marketing yourself and your company.

Applying for finance and funding.

Setting up your books and records.

Using computers for research and to cut business costs
Preparing a business plan.

Building your confidence and motivation.

X X X X X X X X

We have over 15 years of experience in the area and can give you expert advice during a workshop or one to
one sessions. Try it out for yourself and call us for free, confidential competent advice today —
0800 592872.




Events Page
Soil Management Planning Workshops —11.30am — 3.30pm

Tuesday 18 ™ July — West Devon BIP, Okehampton
Wednesday 26 ™ July — Woolsery Village Hall, Woolsery
Wednesday 2 ™ August — St Laurence Chapel, Ashburton

Manure Management Workshops — 7.00pm — 9.00pm
Wednesday 16 " August — West Devon BIP, Okehampton
Wednesday 23 " August — The George Hotel, South Molton

Waste Management Regulations Workshop — 7.00pm — 9.00pm
Wednesday 12 ™ July — West Devon BIP, Okehampton
Wednesday 2 ™ August — The George Hotel, South Molton

NVZ Requlations Workshop — 7.00pm — 9.00pm
Thursday 27 ™ July — West Devon BIP, Okehampton

Cattle and Sheep Record Keeping Workshop — 7.00pm — 9.00pm
Tuesday 8 ™ August —West Devon BIP, Okehampton
Tuesday 15 ™ August — The George Hotel, South Molton

Computer Training
These workshops are ideal for beginners through to intermediate, and offer you a choice of topics such as Internet
& Email, Managing Files, Spreadsheets, Web Page Creation, Database and Publisher with individual support from
our in-house tutor.

Wednesday 5 ™ July — West Devon Business Information Point, Okehampton
Wednesday 26 ™ July — West Devon Business Information Point, Okehampton
Thursday 27 ™ July — Teignbridge Business Centre, Heathfield

Wednesday 2 ™ August — West Devon Business Information Point

Tuesday 8 ™ August — The George Hotel, South Molton

Wednesday 16 ™ August — West Devon Business Information Point, Okehampton
Thursday 17 ™ August — Teignbridge Business Centre, Heathfield

Wednesday 23 " August — West Devon Business Information Point, Okehampton
Thursday 31 * August — Teignbridge Business Centre, Heathfield

Tuesday 5 ™ September — The George Hotel, South Molton

For more information or to book a place on one of these workshops, please call the office on
Freephone 0800 592872

Cross Compliance Soil Management Review

| do not wish to be a harbinger of doom but currently approximately 38% of Single Farm Payment Inspections are
failing one or more cross compliance standards. The largest proportion of failures relate to cattle identification (not

just tagging but also record keeping) followed by sheep identification, NVZ record keeping and lack of 2 metre
margins.

Having been informed that one large contractor in Devon has not been asked by any of his farming customers to
ensure that there is a 2 metre margin around all the maize fields that he has drilled, it would be somewhat
surprising if the numbers of failures through not leaving 2 metre margins do not increase.

Do not forget that the Soil Protection Review needs to be completed by the 1 s' September this year. For those of
you whose copy of the Soil Protection Review does not come easily to hand (or can't find it) | should point out that
you will have received this document in late December 2005/early January 2006. The booklet will have been in the

same envelope with the Cross Compliance Guidance for Soil Manual 2006, Cross Compliance Ha ndbook for
England 2006 and the Set Aside Guidance book.

In order to address some of the issues and for general information on cross compliance issues we will run some
workshops located in Wolsery, South Molton, Okehampton, Ashburton or Tavistock dependin g on demand. Please
call Charlotte on Freephone 0800 592872 to register interest in these workshops.




Do You Have a Redundant Building?

Would a grant of between £10,000 and £68,000* help you to restore or convert it?
Need help with the next step?

Then contact Devon Renaissance and ask about the new Redundant Buildings Grants. These are
designed to help to create new business premises and support job creation in the South Hams, West
Devon, Torridge and North Devon (funding for other areas of Devon applied for).

Grants are available for:

X Space for manufacturing, service or creative industries and office premises

x Facilities supporting tourism and leisure facilities, including licensed establishments, tearooms,
cafes, museums, craft centres but not accommodation

x Warehousing and distribution

Sole traders, partnerships, limited companies and co-operatives

X Applicants who are owner- occupiers, owners proposing to lease out the premises for eligible
business proposes or fixed term tenants

x

Funding available:
x Grants cover up to 25% of eligible costs which can include those associated with building works,
installation of services, ICT infrastructure, access and parking and professional fees.

This project is part- funded by The European Union and SWRDA and ha S an upper grant limit of
€100,000 which is approximately £68,000*.

For more information contact Devon Renaissance on 01837 658643, or E mail hilary@ruraldevon.org
Web site www.ruraldevon.org .

0N renaissance

working for rural businesses

Energy Crops Scheme Draws to a Close

The current Energy Crops Scheme will close to new applications in the summer of 2006. Therefore if you
are interested in applying for an Establishment Grant with the intention of planting the crops in 2007 and
2008 you must submit your application by the 31 July 2006.

NEWSLETTER DISTRIBUTION

If you would like to receive your Agri-BIP newsletter by email or fax, send your details through to us at: -

E-mail: team@bipwestdevon.biz  Fax: 01837 659314
Address: West Devon Business Information Point, FREEPOST EX 1119, Okehampton, EX20 1YZ

DISCLAIMER
Every effort has been taken to ensure the information contained in these notes is correct, however, West Devon Business Information Poin
will not be liable for any loss arising from the use of these notes or any omissions or errors contained within.

Sponsored by The European Social Fund, Devon Renaissance/SWRDA, West Devon Borough Council, Dartmoor National Park Authority,
Lantra and East Devon ANOB (Sustainable Development Fund).




1 AGRICULTURAL

Business Information Point

Agri-BIP Survey of Farmers’ Plans following the Introduction of the SFP
If you have any other comments or concerns please add them on a seperate piece of paper or give David or Stewart

acall
About you?
MALE FEMALE
Age bracket 16-24 yrs 25-49 yrs 50-69 yrs 70+ yrs
How long have you been farming? 5-10 yrs 11-24  yrs 25-50 yrs  Lifetime
What size is your farm (acres) under 50 50-200 200-350 350-500  over 500
What is your enterprise mix Beef Sheep Dairy Arable Other
Please indicate any Retail Other Other
Other income sources Tourism Meat Employment Business
Same Up Down

Profits over last 5 years
WHAT ARE YOUR FUTURE PLANS

1. Continue farming with no changes YES / NO

2. Continue farming but increase scale YES / NO

3. Continue farming but improve enterprise performance YES / NO

4. Reduce farming and diversify YES / NO

5. Reduce farming and gain employment YES / NO

6. Leave farming and gain employment YES / NO

7. Retire YES / NO
SUCCESSORS
When you finish your farming career do you expect to:

1. Hand over to the next generation YES / NO

2. Sell farm or if tenant relinquish tenancy YES / NO

3. Live in farmhouse and let the land to other farmers YES / NO

What support would you like from Agri-BIP to help you in the future?

- Someone to discuss and develop your future plans with YES / NO
- Training to acquire new skills YES / NO



What subjects do you need support / assistance / training with?

| know very little about | have some idea of the | understand some
carrying out the task, and | task but need significant | aspects of the task but
would like help to learn help to learn how to carry | there are some aspects
out that | need help with

Book keeping

Financial planning / budgeting

Business administration

Business planning

Applying for grants or loans

Presenting a case to lenders

Marketing — preparing a marketing plan

Marketing- what does the customer want

Maintaining cattle & sheep identification
and movement records

Record keeping to meet cross compliance
requirements

Environmental Scheme awareness

Preparing soil, manure or nutrient
management plans

Using a computer

Using a computer for record keeping

Using a computer for internet marketing

Using a computer for Business
administration

Using a computer for communicating over
the internet

Other

The following are some of the opinions expressed by farmers, land based business people and other rural dwellers. How
often do you experience them?

All or most of the | Sometimes Occasionally Never
time

Concerned about the future

Overwhelmed by red tape

Lacking in confidence to consider
alternatives

Lacking in skills to develop the business

Lacking in skills to seek employment
elsewhere

Unable to access support and training
because too busy at work

Concerned about dealing with new
legislation

Concerned about dealing with the current
changes facing the land based sector

Pressures within the family as a result of
pressures on the business

Feeling unable to cope

Feeling isolated

Thank you for your time is completing this survey. Please return the survey to:

Agri-BIP, FREEPOST EX 1119, Okehampton, Devon, EX20 1YZ (No stamp required)




