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Reporting market trends in rural
tourism

If you are running a business that depends on rural tourism perhaps now is
the time to examine market trends in recent years and consid er future
areas for growmth. Is your offering in line with current trends?

Separating rural tourist trends from general tourist trends is difficult, since
many of the general trends in tourism are relevant to the rural sector, and
may be equally applica ble across the UK rather than just the South West.
South West Tourism is responsible for much of the research commissioned
on tourismin the region.

Annette Cole of South West Tourism recommends tourist businesses to be

very clear about their market. ~ “Trying to be all things to all types of visitors
tends to dilute the “product”; the most successful businesses tend to be
those who fill a particular niche”.

Quality is a number one issue for successful
tourism in the South West (and indeed for
anywhere else in the UK). There is currently an
over-supply of self catering accommodation
(this is a consensus vie w but there are no
available statistics to substantiate this).

Serviced accommodation bed spaces are reducing

due to large hotels
having been forced out of business by the growth of self catering — thus

there are challenges in this sector There is a lot of potential for farm
restaurants and catering establishments, especially if they promote home-
grown produce.

There have been dramatic changes in the t raditional two week holiday
market. Increasingly holiday makers limit their stay to just one week or
less, will this trend change again?

on Market
or email:

Can you afford to miss the opportunity to join a free seminar
Trends in Rural Tourism? Call us on  Free Phone 0800 592872

deborah.t@bipwestdevon.biz  to book your place.




WORKSHOPS

WORKSHOPS ARE FREE TO BUSINESSES IN ELIGIBLE AREAS

Level 2 Food Safety in Catering (CIEH
Food Hygiene)

(Previously Foundation Food Hygiene)

Designed for anyone working in a catering,
manufacturing or retail setting where food is
prepared, cooked and handled. Includes short
multiple choice examination.

Wednesday 19 ™ September 9:00 — 17:00
Tavistock Methodist Church,
Tavistock

Reporting market trends in rural
tourism

southwesttourism:\ Annette Cole
Tourism business owners ensure that your
service is in line with market trends and
improve your income opportunities.

Tuesday 18 " September 10:00 — 12:30
West Devon BIP, Bridge House, Okehampton

Thursday 20 ™ September 10:00 — 12:30
Tavy Business Centre, Pitts Cleave, Tavistock

Trading standards for caterers &
hospitality businesses
Devon

Are you getting it right? Do you want your
customers to remain loyal for good service and
quality? Describe your products correctly for in-

house and web site sales.
Best practice & dealing with complaints advice
session.

Tuesday 30 ™ October 10:00 — 12:30
Tavy Business Centre, Pitts Cleave, Tavistock

Using a Secure Wireless Broadband
Connection

This short workshop will demonstrate what you
need to know to keep your wireless broadband
connection secure and how you can offer
added-value services to your customers.

Tuesday 6 ™ November 10:00 — 12:30
Tavy Business Centre,
Pitts Cleave, Tavistock.

Improve the effectiveness of your
Web site

Effectively increase the sales and promotion of

your products and services using your web site.

How to optimise your website, improve Search
Engine ranking and Use Google Ads

Thursday 18 ™ October 10:00 — 13:00
West Devon BIP,
Okehampton

Get ahead; forecast your sales and
plan your budget

Keep your hand on the pulse! A sales forecast
is an essential element of any business plan.
Once a sales forecast has been made, it can

then be used for budgeting, allocating
resources, managing cash flow, and as a basis
to secure investment .

Tuesday 20 ™ November 10:00 — 12:30
Tavv Business Centre. Tavistock

Effective marketing and advertising
for small businesses

Presented by Petra Davies

1. What is the best way to market my
business?

2. What is the best method in getting my
product out there?

3. What exactly am | selling - and who
should | be aiming my product at?

Is it time you took a fresh look at how you
promote your business, and reviewed how
effective your advertising is? This interactive
group session will give you the opportunity to
take a step back, and do just that.

Thursday 15 ™ November, 10:00 — 12:30
West Devon Business Information Point,
Okehampton




Self-employed?
YOUR guide to Self Assessment

It's your responsibility to return the correct
details of income and expenditure. It's easier to
do this if you have kept good, up-to-
date records. You are also responsible for
completing an accurate self assessment return
on time and for paying any tax and National
Insurance contributions you owe.

This guide helps you to work out what income
tax and National Insurance you should be
paying and how to pay it.

Tuesday 2 ™ October 10:00 — 12:30
Tavy Business Centre, Tavistock,

PAYE - Using a simple C.D. ROM
for Employers

The Employer CD-ROM contains most of the
forms and guidance you will need to run your
payroll throughout the year.

Calculators to work out employees’ tax and
NICs deductions, (including contracted-out and
Directors Annual Earnings, Statutory Payments,

Student Loan Deductions and a P45 checker.
Payroll basics and guidance for the less
experienced employer.

Thursday 8 " November 10:00 — 12:30
West Devon BIP, Okehampton

Computer Skills for your Business

This workshop is ideal for those who wish to
quickly improve their computer skills, for
beginners and improvers. Bring along your
questions and we will find a computer based

solution to make life easier . Learn
Email/Internet, document production,
accounting, web page creation

Tues 25 ™ September, 10:00 — 15:00
Tavy Business Centre, Pitts Cleave, Tavistock,

Thursday 1 % November, 10:00 — 15:00
West Devon BIP, Okehampton

How to go from breakeven to
profitability without increasing your
workload or costs

Improve your profitability without increasing
your workload or costs. Margins and breakeven
analysis is a great way to understand the
profitability of your business. Use tools and

techniques to improve profits.

Thursday 27 ™ September 10:00 — 12:30
West Devon BIP, Okehampton

Tuesday 13 ™ November 10:00 — 12:30
Tavy Business Centre, Pitts Cleave, Tavistock

Free One-to-One intensive assistance for eligible businesses
Don't forget to call in at our offices in Okehampton at any time for a quick response.

If your business is more than 12 months old, and based in North or West Devon you may wish to get a

quick overview on how well your business is doing.

There is an opportunity for businesses to work  with a professional business advisor to help you with
various aspects of your business management. If you have concerns about marketing; financial
planning or record keeping; cash flow management; presenting a business plan to a lender; preparing
a sales plan; controlling overheads or any other of the many issues that are involved in managing your
business we can help. Our diagnostic team will assist you to gauge your current performance. This
intensive support means each business will receive support leading to business growth and job
creation. Take advantage of this opportunity to assess your business development needs in

confidence today.

For more information contact us in the office on Free phone 0800 592872.




Eco-Warriors or Just Good Economics?

Kay and John Bickley's, of Upcott House B & B, inspiration for ‘going green’ was originally about a
guest for good quality, cost effective produce and services to offer customers. The Upcott House

green tourism agenda was given a head start through an existing private water supply. T wo bore
holes provide guests with  beautifully soft Dartmoor water; free of any unpleasant chemical additives

and the natural, biological sewage system completes the green cycle.

Upcott House guests already enjoy local produce at breakfast,
reducing food miles. Vegetables are grown organically and well
fertilised with their secret weapon: Upcott House compost. Annette
Cole of South West Tourism recommends tourist businesses to be
very clear about their market. “Trying to be all things to all types of
visitors tends to dilute the “product”, and the most successful
businesses tend to be those who fill a particular niche”.

Keen to recycle and minimise waste Upcott House joined forces with
Chagford's ‘Proper Job’ composting king Nicky Scott to participate in

a DEFRA project to reduce landfill. Armed with a hazardous waste
management licence all cooked and raw food waste, ¢ ardboard and
paper is hot composted and then fed into a wormery. The red tiger
worms produce fantastic, rich vermiculture that feeds the vegetables

like super strength fertiliser.

The addition of a poly-tunnel last summer has lengthened the growing season so that guests can
enjoy fresh courgettes, onions, peppers, lettuce and sweet baby tomatoes into the autumn months.
Channelling the rain water from roof tops into water butts which are linked together for storage
purposes is economical. You can imagine how successful this has been in the last month or so!

In pursuit of independence the next step at Upcott House is to bring them closer to self-sufficiency by
generating their own electricity. In the coming year they aim to supplement their energy supply
through the use of solar panels and a wind turbine. Kay and John Bickley are pleased with progress
so far and say “a Il of these changes have certainly contributed to the reduction of our carbon footprint

so maybe our quest for economic efficiency has led us to become eco-warriors after all!

If you wish to obtain more information regarding recycling and waste management contact
West Devon Business Information Point, Bridge House, 25 Fore Street, Okehampton on Free

phone 0800 582872 or email ~ deborah.t@bipwestdevon.biz

Sustainable Tourism Grant

Grants from £5,000 upwards to improve skills and productivity in sustainable
tourism

For formally organised groups of businesses and not-for-profit organisations

Grants from £5,000 upwards are available from Devon Renaissance to deliver projects to improve
skills productivity in the tourism sector. The programme is open to formally organised groups of
businesses, for example Chambers of Commerce or not-for-profit organisations working in tourism.

For more information about the Sustainable Tourism Grant contact
West Devon Business Information Point - Free phone 0800 592872
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